
Follow the change into components

Add a steam generator, wand, and removable jug. Expand the existing controls and protection. Function priorities come 

from the preceding needs matrix.
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priorities
→ Components
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~ Prepare coffee 18.8

~ Clean coffee and milk paths 18.6

+ +

~ Contain coffee and steam 
hazards

14.6

~

3→9

+ +

+ Heat milk 24
+ + + + +

+ Texture milk 24
+ + + +

Σ abs 404.7 531.6 350.5 581.8 730.5

Rel. % 16 20 13 22 28

Relation

Strong (9)

Medium (3)

Weak (1)

Changes

Added

Removed

Changed

Read the cleaning and protection rows first: adding the new parts also changes existing responsibilities. Yellow row 

weights can change through normalization alone; highlighted cells show the relationship edits.


